
Granite County Hospital District
Board of Directors

Meeting Minutes – DRAFT
May 25, 2021

Present:
 Mr. Jim Waldbillig (Board Chair)
 Mrs. Kristi Mainwaring
 Mr. Chad Green
 Mr. John Barbara

A quorum of the Board was present.

The meeting was called to order by Jim Waldbillig on May 25,2021 at 5:30 PM. The meeting was held in the 
Granite County Museum and Cultural Center in Philipsburg, MT.

The minutes from the April 27, 2021 meeting were reviewed. Chad Green made a motion to approve them as 
written. Kristi Mainwaring seconded the motion. The motion passed unanimously.

Standing Items
Administrator’s Report:
Maria Stoppler, CEO, DON, RN, presented her Administrator’s Report. (Please refer to the posted report for 
details.) 
COVID-19 Update: Maria reported there are eight active cases in Granite County and 159 new cases in the 
state.
Of note, new COVID-19 relief funds may be available from HRSA over the next few months for the hospital and 
the clinic and Maria will keep the board informed as guidelines and eligibility for the funds become available.

Radiology Update: Maria reported the asbestos mitigation is complete and Markovich is waiting for delivery of 
key supplies.  They have begun initial work on the Radiology renovation.  Door finish samples are pending as is 
the finish for cabinetry. An additional conduit will need to be installed and Markovich was informed. Cost should 
be minimal.  

Medical Staff Report: No report.  

Financial Report:
Brenda Peyton, JCCS accountant, presented the financial report. (Please refer to the posted report for details.) 
Brenda reported seven of the twelve utilization targets were below target for April and five remained on target.

Committee Reports:
Finance Committee - Barbara
Will be covered under old business.
Policy Committee - Mainwaring
No report.
Quality and Safety Committee - Green
No report.
Facilities - Waldbillig
No report.
Technology Committee - Barbara
No report.
Marketing Committee - Stoppler
Maria Stoppler met with the marketing team and they have gone over the next few months to determine 

advertising to reach specific targeted populations. Of importance is vaccine promotion, telehealth, recruitment 
and retention and healthcare awareness. 



Recruitment & Retention -Mainwaring
No meeting this month.  Maria Stoppler added there are positions open for one night nurse and four CNA’s.
Professional Affairs - Waldbillig
Dr. Reiter is recommending Dr. John W. Boardman, MD for new credentialing and Dr. John R. Anderson, 

DO; Dr. Asif Anwar, MD; Dr. Shameem P. Azizad, MD; Dr Troy A. Belle, MD; Dr. James Brull, DO; Dr. Courtney 
C. Carter, MD; Dr. Laura A. Hotchkiss, MD; Dr. Perry P. Kaneriya, MD; Dr. Russell O. Kosik, MD; Dr. William E. 
Phillips II, MD; Dr. Teppe Popovich, MD; Dr. William J. Rusnak, MD; Dr. Kimberly A. Taylor, DO; and Dr. Charles
W. Westin, MD for re-credentialing.  Jim Waldbillig asked for a motion to accept these candidates for 
credentialing or re-credentialing. John Barbara made the first motion and Chad Green seconded it. The motion 
passed unanimously. 

Foundation Report:
Kristi Mainwaring reported they did not meet this month. 

Approval of Warrants:
The warrants have been distributed electronically.  

Old Business

2021-2022 Fiscal Year Budget Discussion:
John Barbara, Maria Stoppler and Brenda Peyton worked on the upcoming budget. John Barbara deferred to 
Brenda Peyton who presented the budget for 2022. Roger Terry, Physical Therapist for Granite County Medical 
Center recommended considering hiring a part-time Physical Therapist to cover the Drummond patients and to 
possibly help with Granite County Medical Center as well. These numbers have been added into the new budget.
With the boards approval, he will make inquiry into the availability of the facility in Drummond. 

John Barbara noted two items of interest.  First, the board would need to look at the COLA (Cost of Living 
Adjustment) figure of 2% and vote on that at a future time; and secondly, the board would need to consider 
hiring a full-time Director of Nursing. John Barbara noted both of these items have been included in the budget 
for the board to discuss at a future time. 
After review, John Barbara made the first motion to accept the 2021-2022 fiscal year budget as presented and 
Jim Waldbillig seconded it. There was no further discussion by the board or the public.  The motion passed 
unanimously. 

X-ray Remodel Update: Discussed under Administrator’s Report.

New Business
John Barbara recommended adding the Director of Nursing position on the agenda for next month and Jim 
Waldbillig agreed.

Open Comment
Roger Terry asked about a timeline to return to the main facility but Maria was uncertain of when that would 
occur.  She assured Roger that every effort would be made to get him back in his office as soon as possible.

Adjournment
A motion was made by Chad Green to adjourn. This was seconded by John Barbara. The motion passed 
unanimously and the meeting was adjourned at 6:42 PM.

These minutes have been reviewed and approved by motion of the board:

                                                                                                                     
Jim Waldbillig (Chairman of GCHD Board of Trustees) Date


