
Granite County Hospital District
Board of Directors

Meeting Minutes – DRAFT
March 30, 2021

Present:
 Mr. Jim Waldbillig (Board Chair)
 Mr. Chad Green 
 Mr. John Barbara 
 Mrs. Kristi Mainwaring
 Mrs. Genevieve Kulaski

A quorum of the Board was present. Mr. John Barbara and Mrs. Genevieve Kulaski attending via teleconference.

The meeting was called to order by Jim Waldbillig on March 30, 2021 at 05:47 PM. The meeting was held in the 
Granite County Medical Center Conference Facility in Philipsburg, MT.

The minutes from the February 23, 2021 meeting were reviewed. John Barbara made a motion to approve them
as written. Jim Waldbillig seconded the motion. The motion passed unanimously.

Standing Items

Administrator’s Report:
Maria Stoppler, CEO, DON, RN, presented her Administrator’s Report. (Please refer to the posted report for 
details.) 
COVID-19 Update:  As of today there are zero active cases in Granite County and 157 new cases in the state.
COVID-19 Vaccine: As of March 29th, a total of 458,577 doses have been administered and 181,907 county 
residents have been fully immunized. Of note, Gov. Gianforte has announced all Montana residents ages 16 
years and older will be eligible for the COVID-19 vaccine beginning April 1, 2021; however with the Moderna 
vaccine, only those 18 years of age and older can be vaccinated.

Scott Sylvester asked if the long-term care residents were receiving visits yet. Maria reported currently the CMS 
guideline specify limited visitation, masks are to be worn and preferably visits restricted to people who have 
been vaccinated. GCMC is allowing local family members to visit their loved ones in the TV room.

Financial Report:
John Barbara and Maria Stoppler delivered the financial report for Brenda Peyton, JCCS accountant, who was on
vacation. (Please refer to the posted report for details.) Six of the targets are on track and six are below 
projected utilization.
Of note, approximately $60,000 Athena coded to Incentive income in February is actually Long-Term Care 
payments so this correction is in progress but will not be reflected in the budget until March.

Additionally, the Tentative Settlement Rate was adjusted after the 2019-2020 audit.  Granite County Medical 
Center will receive significant higher adjustments for acute hospital and swing beds beginning April 7, 2021. This
increase in the settlement rate could result in GCMC owing a significant amount which will then be due the end 
of the next cost reporting period. Maria suggested one option was to put the projected settlement funds totaling
around $345,000, into restricted funds as a buffer in case the adjusted settlement rate is too high. John Barbara
then made a motion to do so.  Jim Waldbillig presented the motion to put these monies, estimated to be 
$345,000, into restricted funds in anticipation of a cost report increase.  It was seconded by Chad Green and 
Kristi Mainwaring. The motion passed unanimously.

Kristi Mainwaring asked if provider schedules were full. Maria Stoppler reported there were still openings 
available for certain days toward the middle of the week.  



Bonnie Cotten, Lab Manager, asked about offering basic health-care lab work at reduced costs for uninsured 
customers during their birthday month. Maria Stoppler said this option was still available as the Health Fair will 
probably not be offered this year.

Committee Reports:
Finance Committee - Barbara
Covered under Financial Report.
Policy Committee - Mainwaring
Addressed under Recruitment and Retention.   
Quality and Safety Committee - Green
No report.
Facilities - Waldbillig
Addressed under Radiology Renovation Bid. 
Marketing Committee - Kulaski
Genevieve Kulaski presented an overview of the past year’s efforts to increase utilization of GCMC services 

to the board, and to the Foundation since they provided funding for marketing GCMC’s website last year. 
Utilization of Granite County Medical Center’s website, Facebook and Instagram accounts has steadily increased 
with the Home Page and COVID-19 information pages being the most frequently visited on the website. In 
addition, Facebook and Instagram traffic has increased as well.

Technology Committee - Barbara
No report.
Professional Affairs - Waldbillig
Covered under Medical Staff report.
Recruitment and Retention -Mainwaring
Jaime Bancroft with Human Resources presented a preliminary policy draft for the boards consideration 

regarding a certification differential. Up to two certifications could be obtained per employee resulting in a pay 
increase of one dollar per hour per certification. Certifications would have to be approved by the employee’s 
department head and reviewed by Jaime Bancroft.  This will be presented to the board for final vote next 
month. Preliminary approval by the board was granted pending review next month so that employees can be 
informed and begin the certification process.

In addition, Jaime reported night shift differentials have been increased from $1/hour to $2.50/hour.  She 
will continue to pursue wage increases as 2021 statistics become available. Retention bonuses or differentials 
are also being considered as are weekend differentials.

Medical Staff Report:
The medical staff is recommending Niall Atkinson, NP as a new credential and Dr. Kristen Grubb and Dr. Jeffrey 
Grossman for re-credentialing. Jim Waldbillig asked for a motion to accept these three candidates for 
credentialing or re-credentialing.  Kristi Mainwaring made the first motion and Chad Green seconded it. The 
motion passed unanimously.

Maria Stoppler reported Dr. Reiter and the medical staff are working closely with Athena to complete training 
modules. Also, one-on-one sessions are being scheduled between providers and Athena’s Subject-Matter Experts
to address specific questions that arise. 

Foundation Report:  -Stoppler, Mainwaring
Kristi Mainwaring noted that Genevieve Kulaski presented her report at the last Foundation meeting. The 
Foundation will consider funding for the next year after they have examined their budget. Currently they are 
planning their next Festival of the Trees at The Ranch. Decorators will be needed for this Festival in the future.

Approval of Warrants:
Jim Waldbillig reported the warrants have been distributed electronically.  

Old Business
COVID-19 Update: Discussed under Administrator’s Report.



New Business

Radiology Renovation Bid: Two opening bids from Slate Construction and TCS Northwest LLC were 
submitted for the board’s consideration. Maria Stoppler reported both gave a substantial completion date of 
June 30, 2021. The expected bid amount to complete the renovation was approximately $192,000. The 
committee is recommending the board approve the base bid of $190.000. 

John Barbara made a motion to award the bid to Markovich Construction. Jim Waldbillig seconded the motion to 
award the radiology renovation bid to Markovich for $190,000.

Chad Green asked for clarification whether any unexpected problems were included in the base bid.  Maria 
Stoppler responded out of the ordinary problems would be handled with an adjustment. Funds for this project 
are covered out of COVID-19 relief funds. 

The vote by the board was unanimous and the motion carried.

2021 Election Cancellation Discussion:
Jim Waldbillig noted he received a notice from Sarah Graham that the election for this year has been canceled 
and Chad Green has been elected to his seat for the next term. One open seat remains which the board will 
appoint after June 30, 2021.

Open Comment
John Barbara reported Commissioner Chuck Hinkle asked the board to consider sending a letter of support for 
House Bill 421 called the Ambulance Bill. After some discussion, it was unclear what the bill under consideration 
involved.  The board will consider the request and obtain more details.  

Also discussed were the costs of holding basic EMT training classes, which is estimated to be around $10,000. 
Blanch McClure noted funding is being pursued so costs can be kept to a minimum for participants.

Bonnie Cotten, lab manager for Granite County Medical Center, reported all the new equipment is online and the
lab now has the ability to offer several new tests which will increase revenue and help providers rule out certain 
diagnoses.

Adjournment
A motion was made by Jim Waldbillig to adjourn. This was seconded by Chad Green. The motion passed 
unanimously and the meeting was adjourned at 7:07 PM.

These minutes have been reviewed and approved by motion of the board:

                                                                                                                     
John Barbara (Chairman of GCHD Board of Trustees) Date


