
Granite County Hospital District
Board of Directors

Meeting Minutes – DRAFT
April 27, 2021

Present:
 Mr. Jim Waldbillig (Board Chair)
 Mr. Chad Green 
 Mr. John Barbara 
 Mrs. Kristi Mainwaring
 Mrs. Genevieve Kulaski

A quorum of the Board was present. Mr. John Barbara attending via teleconference.

The meeting was called to order by Jim Waldbillig on April 27, 2021 at 5:30 PM. The meeting was held in the 
Granite County Medical Center Conference Facility in Philipsburg, MT.

The minutes from the March 30, 2021 meeting were reviewed. Kristi Mainwaring made a motion to approve 
them as written. Chad Green seconded the motion. The motion passed unanimously.

Standing Items
Insurance Presentation:  Rowe & Associates
Given Kutz gave the insurance presentation.  The current contract runs through June 30, 2021.  After 
discussion, Kristi Mainwaring made a motion to offer employees of Granite County Medical Center the Navigator 
Silver Plan with an option to upgrade to the Gold plan. Granite County would cover 100% of the Navigator Silver
Plan and employees could upgrade for an additional $60.93 per month to the Gold Plan which would bring 
employee deductibles down to $3000.  The total cost to Granite County would be $15,582 per month. Genevieve
Kulaski seconded the motion.  The motion passed unanimously.

Administrator’s Report:
Maria Stoppler, CEO, DON, RN, presented her Administrator’s Report. (Please refer to the posted report for 
details.) 
COVID-19 Update:  Maria reported as of today, Granite County has zero active cases while there are 206 new 
cases in the state.
COVID-19 Vaccine: Distribution of the Johnson and Johnson single-dose vaccine has been halted after being 
reviewed by the FDC and CDC. The Moderna vaccine is still currently being given at Granite County Medical 
Center.

Medical Staff Report: No report.

Financial Report:
Brenda Peyton, JCCS accountant, presented the financial report. (Please refer to the posted report for details.) 
Brenda reported seven of the twelve utilization targets were below target for March.  CT scans were significantly
up at 21 for March and an increase was seen in utilization of the ER and in Physical Therapy.

Brenda also reported traveler expenses remain over budget for March and also higher than last year at this time.

Committee Reports:
Finance Committee - Barbara
John Barbara reported the Yellowstone presentation of Clear Lake self-insurance program is on hold since 

Granite County Medical Center is not large enough to benefit from the program at this time. The option to 
continue going  forward with this program will be delayed until a future date.

Policy Committee - Mainwaring
No report.
Quality and Safety Committee - Green
No report.



Facilities - Waldbillig
Will be discussed under new business.
Technology Committee - Barbara
John Barbara reported Dave Lee is working on several projects.  Projects include the radiology renovations, 

relocating the business office and reprogramming the surveillance monitoring system. He will also be giving a 
report of the trouble ticketing system recently incorporated.  Jim Waldbillig also asked John to pursue with Dave
Lee upgrading the Zoom equipment.

Kristi Mainwaring asked for an update regarding the Athena employee training.  Maria reported the focus is 
on the providers completing training modules. 

Professional Affairs - Waldbillig
No report.
Marketing Committee - Kulaski
No report.
Recruitment & Retention -Mainwaring
Jaime Bancroft has received a good response on the certification pay increase.  Two or three people have 

already responded.

Foundation Report: Stoppler, Mainwaring
Kristi Mainwaring reported the Foundation is moving forward with the next Festival of the Trees.  They are 
planning to hold the next Festival outdoors so the number of attendees will not have to be restricted.  A date 
has not yet been decided. They are however, looking for decorators. 

Approval of Warrants:
The warrants have been distributed electronically. 

Old Business
Covid-19 Update:  Covered under Administrator’s Report.

New Business
X-ray Remodel: Maria Stoppler reported Markovich estimates a two to three month delay in getting 

building materials for the upgrade so the completion date of June 30, 2021 is not feasible at this time. Options 
to meet the COVID-19 Relief Funds distribution criteria will be explored. An on-site construction meeting with 
Markovich is scheduled for 10 AM April 28, 2021 to discuss plan details and strategy to meet the Relief Funds 
criteria. 

2021-2022 Fiscal Year Budget Discussion:  John Barbara talked with Brenda Peyton who has 
provided some reports for Maria Stoppler to meet with Department Heads in order to establish a budget for the 
next fiscal year.  Maria will meet with the various department heads on Wednesday and have their reports in the
next couple of weeks. 

Open Comment
Scott Sylvester reported the Commissioners made a decision to allow a private ambulance service, Eagle 
Ambulance Service to set up shop in Granite county. The volunteer ambulance service will be given the first 
option to respond to the calls.

Adjournment
A motion was made by Jim Waldbillig to adjourn. This was seconded by Chad Green. The motion passed 
unanimously and the meeting was adjourned at 7:08 PM.

These minutes have been reviewed and approved by motion of the board:

                                                                                                                     
Jim Waldbillig (Chairman of GCHD Board of Trustees) Date


