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KPI Results - Compared to Target & Prior Month
RESULT TARGET TREND IMPORTANCE

A UTILIZATION JUN 2020 vs MAY 2020

Philipsburg Clinic Visits 174 200 62 Medium

Drummond Clinic Visits 19 21 -8 Medium

Hospital Billable Days 0 4 -5 High

Hospital Patients 0 1 -3 High

Swingbed Billable Days 3 20 -15 Critical

Swingbed Patients 1 2 -1 Critical

Observation Patients 0 1 0 High

ER Visits 32 25 12 High

Physical Therapy Visits 77 110 1 Low

Lab In-House Tests 1,212 1,200 373 Low

Lab Send Outs 186 50 124 Low

LTC Residents 20 21 1 Critical

LTC Days 562 615 51 Critical

Adult Daycare 0 4 0 Low
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KPI Results - Compared to Prior Year
RESULT TARGET TREND IMPORTANCE

A UTILIZATION 2019/2020 vs 2018/2019

Philipsburg Clinic Visits 189 200 -4 Medium

Drummond Clinic Visits 23 21 3 Medium

Hospital Billable Days 4 4 0 High

Hospital Patients 1 1 0 High

Swingbed Billable Days 13 20 -6 Critical

Swingbed Patients 2 2 1 Critical

Observation Patients 1 1 0 High

ER Visits 22 25 -7 High

Physical Therapy Visits 97 110 -4 Low

Lab In-House Tests 13,324 14,400 -3,631 Low

Lab Send Outs 980 600 340 Low

LTC Residents 19 21 -2 Critical

LTC Days 552 615 -78 Critical

Adult Daycare 4 48 -44 Low
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