
Granite County Hospital District
Board of Directors

Meeting Minutes – DRAFT
August 25, 2020

Present:
 Mr. Jim Waldbillig (Board Chair)
 Mr. Chad Green
 Mr. John Barbara 
 Mrs. Kristi Mainwaring
 Mrs. Genevieve Kulaski

A quorum of the Board was present. Mr. John Barbara attending via teleconference.

The meeting was called to order by Jim Waldbillig on August 25, 2020 at 5:28 PM. The meeting was held in the 
Granite County Medical Center Conference Facility in Philipsburg, MT.

The minutes from the July 28, 2020 meeting were reviewed. Kristi Mainwaring made a motion to approve them 
as written. Chad Green seconded the motion. The motion passed unanimously.

Standing Items

Administrator’s Report:
Maria Stoppler, CEO, DON, RN, presented her Administrator’s Report. (Please refer to the posted report for 
details.) 

COVID-19 Update: Maria reported there is only one active COVID-19 case currently in Granite County and it will 
be considered as recovered tomorrow. 

Additionally Maria Stoppler noted that the Radiology Department will be ordering new Radiology equipment and 
after consideration, Carestream was the preferred choice. This purchase will be fully covered by COVID-19 Relief
Funds. An installation date is not currently known.

Financial Report:
Brenda Peyton, JCCS accountant, presented the financial report. (Please refer to the posted report for details.) 
She reported July was a good month for utilization and revenue was up as well with an increase seen in ER visits
and Laboratory testing. Cost for Travelers, however, remain above budget.

Kristi Mainwaring asked if the increase in revenue from ER visits was due to local residents or vacationers. Maria
Stoppler reported the increase seen in ER visits was from both.

Committee Reports:
Finance Committee - Barbara
John Barbara reported this month’s financial was within one percent of the target and he anticipates traveler

costs will go down when the CT Technician arrives in September. Of note, a local person has expressed an 
interest in donating his home to Granite County Hospital District. The board will look into the legalities of this in 
the upcoming days.

Policy Committee - Mainwaring
No report.
Quality and Safety Committee - Green
Was unable to connect via Zoom today so no report.
Facilities - Waldbillig
Jim Waldbillig met with John Skousen to discuss where the utilities lie on the Kissell property owned by the 

hospital to consider some future housing sites.
Technology Committee - Barbara



Dave Lee is working tonight on an upgrade for the radiology system.
Professional Affairs - Waldbillig
Jim Waldbillig asked for a motion to accept Dr. Syed A. Akbar and Dr. Joseph D. Trudeau as new 

credentials. Kristi Mainwaring made the first motion to accept these candidates for credentialing and Chad Green
seconded it. The motion passed unanimously.

 Marketing Committee - Kulaski
Genevieve Kulaski reported the meeting this month focused on the upcoming Mill Levy and an information 

campaign has been initiated. John Barbara will meet with H & R and the Foundation to keep informed about the 
Vote Yes campaign beginning September 1, 2020.

Recruitment & Retention - Mainwaring
Kristi Mainwaring attended the meeting via Zoom and discussed the decrease in applicants for health care 

careers. Chad Green asked about recognition of current employees.  Maria Stoppler responded currently 
bonuses and verbal recognition are the primary means of recognizing employees.

Foundation Report:  Maria Stoppler, Kristi Mainwaring
Kristi Mainwaring noted that the Foundation appreciates all the efforts made to keep them updated and they will
be working with the Healthy Granite County Network.

Approval of the Warrants:
The warrants were distributed via email.

Old Business
COVID-19 Update: Genevieve Kulaski asked about testing dates for asymptomatic testing.  Maria Stoppler 
reported asymptomatic testing done on a drive-through style is on hold for now. 

New Business
Mill Levy Marketing Strategy Discussion: Chad Green asked if Huffman’s Grocery is mentioned on the two 
ad spots they donated on KOPR 94.1 and 105.5 FM in support of the Mill Levy and the CT services. Maria 
Stoppler reported they are mentioned in the ads. Jim Waldbillig reiterated the importance of keeping abreast of 
this issue and asked Maria Stoppler to present some talking points for the board to bring before the public.

Long-Range Planning Discussion: Kristi Mainwaring asked about the focus of the initial meeting. Jim 
Waldbillig reported the initial meeting was focused on increasing revenue. John Barbara also pointed out the 
importance of increasing services as well. There has not been a scheduled meeting since the first one. 

Meeting Recap with Senator Daines:  The board was invited to meet with Senator Daines. They were 
encouraged by this meeting and his interest in the issues before rural hospitals, law enforcement and schools.

Open Comment
Scott Sylvester asked for clarification on what role Granite County Hospital District wanted to play in improving 
the Philipsburg Volunteer Ambulance services. Maria Stoppler reported the issue seemed to focus on not having 
enough personnel to cover the shifts and material to train individuals posed a financial concern as well. Costs 
run $600 to $800 per individual trained. Providers from Granite County have taught some of the classes, 
however. 

Adjournment
A motion was made by Chad Green to adjourn. This was seconded by Kristi Mainwaring. The motion passed 
unanimously and the meeting was adjourned at 6:58 PM.

These minutes have been reviewed and approved by motion of the board:

                                                                                                                     
Jim Waldbillig (Chairman of GCHD Board of Trustees) Date


