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Administrator’s Report 

December 15, 2020 

 

 

General Hospital District Information Update:   

 COVID -19 State and Local Update:  As of yesterday, Granite County had a total of 19 active cases, with 803 

new cases in the state today.  Our Emergency Room has seen multiple positive cases with life threatening illness, 

requiring transfer to ICU’s at the larger regional hospitals.  Many of our large Montana hospitals are near or at 

capacity and coordinating transfer has created challenges.  DPHHS has initiated a “Patient Movement Call 

Center” to aid hospitals and providers in overcoming these challenges.  They assist in locating open beds and 

identifying transport options.    

According to the Montana Response map today:   (___) = last month 

o  74,040 (49,398)     Total cases in Montana   

o  64,298 (29,105)     Cases Recovered  

o    8,916 (19,750)     Active cases in Montana      

o       338      (456)     Active Hospitalizations         

o       826      (543)     Deaths       

 

 

 

 COVID-19 Vaccine:  GCHD believes the announcement by the Food and Drug Administration (FDA) of an 

Emergency Use Authorization (EUA) of the Pfizer COVID-19 vaccine is an important step forward in ending this 

pandemic. This authorization was made on advice after a careful review by scientific and clinical experts through 

a thoughtful process.   

In addition to playing an important role in vaccination efforts across the county, we have an important role to play 

in providing the public with clear and concise information that informs them about the benefits of being 

vaccinated. This is especially important so that the public has the necessary confidence to allow them to make this 
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important decision for their families and loved ones. Because of the long road ahead of us, until COVID-19 

vaccines are widely available, I continue to urge every member of our county to wear masks, maintain physical 

distancing and wash your hands.  It is vital to the health and wellbeing of our community that our healthcare team, 

advocate in support of following CDC recommendations and educate others on the benefit of receiving the 

COVID-19 vaccination. 

o Phase 1A:  The initial Montana distribution of the Pfizer vaccine for healthcare workers, went to the ten 

large Montana hospitals this week.  Since this vaccine requires ultra cold storage, the plan to allocate the 

first round to Montana’s large hospitals for healthcare workers is the most expedient and best utilizes the 

resources available.  Montana is expected to receive a second round shipment a week after the first round 

and will contain both Pfizer and Moderna vaccines.  This second round allocation will focus on rural 

hospitals like ours and skilled nursing facilities.  Likely, we will receive the Moderna vaccine since it does 

not require ultra cold storage.  

o Phase 1B will be allocated for other critical workers and first responders. 

o Phase 2 is expected in mid January and will focus on vaccinating 65yo and older and those with 

underlying health conditions. 

o Phase 3 expected in the Spring, will aim to vaccinate the general public. 

The vaccine will require 2 doses/ 3 weeks apart and was 95% effective in clinical trials.  It can be given to those 

16 years and older under the EAU and should not be given to those with known allergies to any ingredient in 

the vaccine.  As with most vaccines, one may experience soreness or redness at the injection site, fatigue, 

headache, muscle or joint pain, or a low grade fever.  This vaccine does not contain the SARS-CoV-2 virus and 

can not give you COVID-19.  GCMC, Public Health and LEPC will meet this week to define our process to 

administer vaccine to the public once available.  As we have more information, we will be getting this out to the 

media to keep our community informed. 

 COVID-19 Therapeutic Medications: On November 9, 2020, the U.S. Food and Drug Administration (FDA) 

issued an emergency use authorization (EUA) for the investigational monoclonal antibody therapy, bamlanivimab 

(Baem la niv vi maeb), for the treatment of mild-to-moderate COVID-19 in patients with positive COVID-19 test 

results who are at high risk for progressing to severe illness and/or hospitalization. GCMC has received 20 doses 

intended for administration in the outpatient setting. The antibodies will be administered to patients through 

an IV infusion, only to those who test positive for COVID-19, within 72 hours of symptoms’ onset and 

before patients require hospitalization. As expected, the therapeutic is designated for those individuals most 

at risk, particularly those over the age of 60 and those with underlying health conditions that place them at 

higher risk of serious illness. As supply increases, the therapeutics likely will be made available to more 

patients.  

Activities /Life Enrichment:   

 The Christmas Season is here and the department is busy decorating. They had two Photo Days.  Our folks 

had a good time as they went through their closets looking for just the right outfit. They had their hair fixed, 

put on jewelry and had manicures. 

 Patients had a fun time decorating a tree for the Festival of Trees. The patients met to talk about what 

Christmas means to them and developed a decorating plan around that for their tree.  They named the tree 

“Dashing Through The Snow”. They made hand crafted sleds, fabric covered balls and other painted 

ornaments and also made dried fruit garland. The tree was on the front page of the Philipsburg Mail. They 

were so excited to see this there. We are hopeful the Foundation did well in their virtual event. 
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Business Department/ Revenue Cycle Team:   

 The Medicare cost report is complete and is showing a receivable due to the hospital of $341,807.  The majority 

of the receivable is on the inpatient side, particularly swing-bed SNF.  The decreased swing bed days increased 

the per diem rate substantially.  In other words, we did not have the number of swing bed patients Medicare 

anticipated based on previous year numbers, however we still had to maintain a constant level of staffing, supplies 

and resources, so our cost to deliver care was higher than expected.  Since we are paid for services based on our 

overall cost to deliver care, they underestimated the daily rate and we will be receiving a lump sum payment.  

 I recently renewed our Professional and Commercial Liability Insurance coverage with Yellowstone Insurance.  

The 2021 renewal saw a premium decrease of $441 annually and it offers another improvement over prior 

existing programs and policies. Yellowstone will continue the Privacy Protection Insurance Credit in 2021.We 

have all seen healthcare facilities hampered by cyber-crime and Yellowstone believes it is important to offer 

members this credit to protect their facilities. This is just one way they continue to offer superior coverage and 

service to its subscribers. 

 I received formal notification from Granite Mountain Bank that our SBA / Paycheck Protection Program 

loan for $412,426.30 was paid in full on December 2, 2020.  The original loan was for $410,000.  SBA 

forgave the loan, as GCMC met the criteria for forgiveness and they also paid the $2,426.30 in accrued 

interest.  Thank you Brenda, for all your work in tracking the data and reporting on our behalf. 

 Price Transparency:  The Centers for Medicare & Medicaid Services published a rule in November 2019 

requiring hospitals to establish, update, and make public a list of their standard charges for items and 

services they provide by January 1, 2021, to address price transparency in healthcare.  GCHD complied 

and posted our charges last January 2020.   In addition to the current requirement to post standard charges 

on hospitals’ websites, the now, Final Rule requires hospitals to publish online, in a machine-readable 

format, their payer-specific negotiated rates for 300 “shoppable” services and their standard charges for all 

items and services provided, defined as the gross charge, payer-specific negotiated charges, discounted cash 

price, and the de-identified minimum and maximum charges.  To meet this complex requirement, GCHD 

has contracted with PARA Healthcare Analytics, (an MHA recommended vendor) to develop and provide 

this data in an up loadable format.  The cost for this service is $9750 for the set up and $2250 per quarter for 

housing, updates, storage, maintenance and support.  This is discounted from the usual charge of $15,000 for 

MHA members. 

Central Supply:  No Report 

Clinics:  On December 1st, CMS released the annual Physician Fee Schedule (PFS) final rule, prioritizing 

CMS’ investment in primary care and chronic disease management by increasing payments to physicians and 

other practitioners for time via telehealth and follow up phone contact spent with patients, especially those 

with chronic conditions. The rule allows nurse practitioners and physician assistants to provide the care they 

were trained and licensed to give, removing barriers so health care professionals can practice at the top of 

their license and spend more time with patients.  This final rule takes steps to further implement President 

Trump’s Executive Order on Protecting and Improving Medicare for Our Nation’s Seniors including 

prioritizing the expansion of proven alternatives like telehealth.  HHS Secretary Alex Azar, said, “During the 

COVID-19 pandemic, actions by the Trump Administration have unleashed an explosion in telehealth 

innovation, and we’re now moving to make many of these changes permanent.  Medicare beneficiaries will 

now be able to receive dozens of new services via telehealth, and we’ll keep exploring ways to deliver 

Americans access to health care in the setting that they and their doctor decide makes sense for them.”  This is 

of great benefit to our rural communities in improving access to care. 

Dietary:  No Report 

Grants:    Kayla will be sharing an update  
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Emergency Preparedness:  No Report 

Environmental Services:  After a long and arduous process, the new washer and dryer were finally delivered and 

installed.   

Human Resources:  Openings include two night nurses, four CNA’s.   

IT:  No Report 

Laboratory: New upgraded chemistry analyzer arrived and is being calibrated. 

Maintenance / Transportation:  Maintenance is in the process of obtaining quotes on replacing the flooring in the 

PT Room.  It is worn and needs replacement. 

Marketing:  Ad campaigns are targeted toward COVID-19 Education and accessing telehealth 

Medical Staff:   

 New Credentials:                    None 

 Resignations:                          None 

 Re-credentialed Providers:     None 

 

Nursing

November Patient Census

       Intermediate Swing Bed (LTC)                =  18                     

Swing Bed billable days                       =    5 

Acute   billable days                             =  13 

Observation Days                                 =   0 

      Outpatient Nurse Visit      =     0 

Adult Day Care Visits =     2 

Deaths                               =     1  

ER Visits                           =   19

Physical Therapy                     

November  had a total: 58  Visits                                                     

Out-Patient:              53 

Acute Inpatient:         1                                                            

Swing Bed:                4 

LTC:                          0 

Radiology:

 We completed 17 CT Scans in November. 

 When we first identified our county’s need for a CT machine, our ER transfer rate was almost 15%. This was the 

result of so many of our patients having to be transferred out in order to receive a CT scan for diagnostic purposes.  

Currently our ER transfer rate, since we initiated CT services has dropped to only 9%.  This clearly shows the 

significant value it brings, in raising the quality of patient care we deliver and keeping healthcare local for our 

community members.  The hard work and direct assistance of our Board of Trustees was key in reaching this 

achievement.  I want to sincerely thank you.    This  significant contribution to advancing quality and patient care 

will be long lasting and will benefit  the health and well being of the County for years to come.  

 In follow up of our plan to renovate a space, creating an upgraded xray room, the architect, Scott Cromwell, 

expects to have a proposed schedule put together for review soon. We are hoping to start the bidding 

process by the middle of next month at the latest. The contractor will have to coordinate with the equipment  

distributor on the install once their schedule is set.  They are seeing COVID related delays beginning to 

creep up more prevalent now so that may continue to stretch the schedule.   

 

 

Respectfully submitted,  

Maria Stoppler CEO/DON
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