
Granite County Hospital District
Board of Directors
Meeting Minutes

July 28, 2020

Present:
 Mr. Jim Waldbillig(Board Chair) 
 Mr. Chad Green
 Mrs. Kristi Mainwaring
 Mrs. Genevieve Kulaski
 Mr. John Barbara 

A quorum of the Board was present. Mr. John Barbara and Mrs. Genevieve Kulaski attending via teleconference.

The meeting was called to order by Jim Waldbillig on July 28, 2020 at 05:30 PM. The meeting was held in the 
Granite County Medical Center Conference Facility in Philipsburg, MT.

The minutes from the June 30, 2020 meeting were reviewed. Kristi Mainwaring made a motion to approve them 
as written. John Barbara seconded the motion. The motion passed unanimously.

Standing Items

Administrator’s Report:
Maria Stoppler, CEO, DON, RN, presented her Administrator’s Report. (Please refer to the posted report for 
details.) 
Maria reported 207 COVID-19 tests were conducted during the surveillance testing and 177 have come back 
negative with 30 still pending. John Barbara asked about antibody testing for COVID-19 and Maria responded 
the test was available at GCMC and results are available in approximately two days.

Maria also reported that to date, the CT service has conducted a total nineteen scans, four in June and fifteen in
July totaling approximately $36,000 in billable revenue. Also, a second CT Technician has been hired and is 
expected to join GCMC September 1, 2020.

Medical Staff Report:  No report.

Financial Report:
Brenda Peyton, JCCS accountant, presented the financial report. (Please refer to the posted report for details.) 
Brenda noted this is the end of the fiscal year report and it is marked incomplete because there will be some 
significant changes as they prepare for the annual audit and make the final tie out’s.

Committee Reports:
Finance Committee - Barbara
John Barbara reported they met and went over the financial report for June. He reported Brenda Peyton 

sent out a revised budget via email which requires a board vote. He made the first motion to approve the 
revised budget.  Kristi Mainwaring seconded it and the motion passed unanimously. The revised budget will be 
sent to the county.

Policy Committee - Mainwaring. 
No report.

Quality and Safety Committee - Green
No report.

Facilities - Waldbillig



Jim Waldbillig asked Brenda about the CT budget expenditures. Brenda reported to date approximately 
$900,000 has been spent with a couple of bills still outstanding totaling approximately $38,000, but COVID-19 
relief funds can be used to pay the $38,000. The approximate amount of $55,000 was used on the construction 
part of the project, but no further draws are expected to be necessary.

Technology Committee - Barbara
No report.

Professional Affairs - Waldbillig
No report.

Marketing Committee - Kulaski
Genevieve Kulaski presented her report showing the new website trends and utilization which has increased 

significantly over the previous month.  Facebook and Instagram are increasing as well. The new website will 
also be used to increase public knowledge about the Mill Levy. 

Recruitment & Retention - Mainwaring
No report.

Foundation Report:
Kristi Mainwaring reported she and Genevieve Kulaski attended the last meeting and the Foundation is going 
ahead with a more virtual Festival of the Trees and Genevieve will assist them. Roger Terry will be the contact 
person for the October Walk-a-thon. 

Approval of Warrants:
The warrants have been distributed electronically.  

Old Business

Old Business Topic:
CT Scanner Update. Covered previously under Facilities Report.

New Business

COVID-19 Update. Provided by Maria under Administrator’s Report.

Resolution 2020-1 for a Hospital District Mill Levy.  
Jim Waldbillig gave the highlights of the Resolution.  The board would ask for a mill levy of $380,000 for two 
years with a tax levy of approximately $28.59 mills on the taxable value of the taxable property in Granite 
County Hospital District. The mill levy will begin July 1, 2021 and continue through June 30, 2023 and will be 
voted on in the general election on November 3, 2020.

Jim Waldbillig asked if one reading was sufficient and the board unanimously agreed. There was no discussion.
Chad Green made a motion to accept Resolution 2020-1 and John Barbara seconded it. The motion passed 
unanimously.

Open Comment
Kristi Mainwaring asked Genevieve Kulaski about the goals and objectives for the strategic planning sessions. 
Genevieve explained the board would need to discuss the ideas submitted. Kristi Mainwaring asked that it be 
added to the next board meeting agenda and Jim Waldbillig agreed.

John Barbara reported that concern has been expressed regarding Genevieve Kulaski holding two elected 
positions. This issue came up a year or so ago and, at that time, John Barbara consulted Attorney Dan 
Auerbach. Genevieve Kulaski also consulted with the attorney for the school board. The question was raised if a 



person was restricted from holding two elected positions in the county. Dan Auerbach consulted with another 
attorney specializing in Montana code and reported back to John that a person holding a county position was 
not restricted but a person holding a state legislative position was restricted from serving on two boards. Jim 
Waldbillig further explained the issue was being brought before the County Commissioner’s and he was waiting 
to hear from them.  

Adjournment
A motion was made by John Barbara to adjourn. This was seconded by Chad Green. The motion passed 
unanimously and the meeting was adjourned at 6:37 PM.

These minutes have been reviewed and approved by motion of the board:

                                                                                                                     
Jim Waldbillig (Chairman of GCHD Board of Trustees) Date


