
Granite County Hospital District
Board of Directors
Meeting Minutes

September 29, 2020
Present:

 Mr. Jim Waldbillig (Board Chair)
 Mr. Chad Green
 Mr. John Barbara 
 Mrs. Kristi Mainwaring

A quorum of the Board was present. Mr. John Barbara attending via teleconference.

The meeting was called to order by Jim Waldbillig on September 29, 2020 at 5:30 PM. The meeting was held in 
the Granite County Medical Center Conference Facility in Philipsburg, MT.

The minutes from the August 25, 2020 meeting were reviewed.  Chad Green made a motion to approve them as
written. Kristi Mainwaring seconded the motion. The motion passed unanimously.

Standing Items

Administrator’s Report:
Maria Stoppler, CEO, DON, RN, presented her Administrator’s Report. (Please refer to the posted report for 
details.) 

COVID-19 Update: Maria reported there are no active COVID-19 cases currently in Granite County. 

Additionally Maria Stoppler noted that CMS has issued an interim final rule that makes daily collecting and 
reporting of COVID-19 data mandatory for hospitals participating in the Medicare program. Noncompliance may 
result in termination from the Medicare program. Currently, GCMC is 100 percent compliant with CMS.

Maria Stoppler also submitted to the board estimates for the renovation of the x-ray room, totaling 
approximately $193,000. After review, John Barbara and Kristi Mainwaring made a motion to proceed with the 
renovation and Chad Green seconded it.  The motion passed unanimously. Of note, COVID-19 relief funds will 
cover this upgrade.

Financial Report:
Brenda Peyton, JCCS accountant, presented the financial report. (Please refer to the posted report for details.) 
Of note, seven of the twelve targets were on track, ER visits remained high for the month and the cost for 
travelers was down as well.

Committee Reports:
Finance Committee - Barbara
John Barbara asked for the board to consider an employee appreciation bonus. Part-time employees would 

receive $400 and full-time employees would receive a bonus of $800. Total costs for the bonus are projected to 
be $35,084 and the SHIP Grant and unrestricted COVID-19 relief funds will provide the funding.  John Barbara 
made the first motion and Kristi Mainwaring seconded it to go ahead with the employee bonus as described. The
motion passed unanimously.  

Policy Committee - Mainwaring
No report.
Quality and Safety Committee - Green
No meeting was conducted; however, Dr. Reiter met with the clinic staff to discuss and compile a list of 

criteria for ER visits versus clinic visits. 
Facilities - Waldbillig



Jim Waldbillig met with Mayor Dan Reddish and Sam Dennis, the Public Works Director, to discuss the 
possibility of switching ownership of two streets to better access the Kissel property. Of concern is an existing 
water line that may need to be re-routed. Further discussions will be ongoing in the months ahead. 

Technology Committee - Barbara
John Barbara met with Derek and Dave Lee, IT personnel for GCMC, for an update. They are upgrading the 

video camera security system and adding an in-house conference program. They also reported the Window 10 
upgrade has been completed. 

Professional Affairs - Waldbillig
The medical staff recommends Dr James Taylor and Dr. James Harris for re-credentialing.  Chad Green 

made the first motion to accept these candidates for re-credentialing and Kristi Mainwaring seconded it. The 
motion passed unanimously.

 Marketing Committee - Kulaski
Maria Stoppler reported for Genevieve Kulaski. This month focused on the upcoming Mill Levy and H & R’s 

efforts to assist with advertising for it. Maria reported mail-in ballots will be going out October 9, 2020 for the 
November 3rd election. Of note, Drummond visits are up by 72 percent and an additional clinic day may be 
considered in the future. One or two board members will be available on the scheduled flu shot days to answer 
questions and provide additional information for Drummond residents.  

Recruitment & Retention - Mainwaring
Kristi Mainwaring reported the meetings are held via Zoom and going well. Maria Stoppler added openings 

at GCMC remain for one night nurse and two CNA’s. The newly hired RN will be transferring to the night shift in 
October as soon as the traveler contract ends.

Foundation Report:  Maria Stoppler, Kristi Mainwaring
Kristi Mainwaring reported GCMC residents will decorate a tree for the Festival of the Trees and the theme is an 
old-fashioned Christmas. The meeting will be held virtually.

Approval of the Warrants:
The warrants will be distributed electronically.

Old Business
COVID-19 Update: Discussed under Administrator’s Report. 

New Business
Mill Levy Marketing Strategy Discussion: Chad Green recommended sending Chad Petek, owner of 
Huffman’s Grocery, a note of appreciation for his support of the Mill Levy. In addition, Maria Stoppler has sent 
out an email with some talking points for the board to bring before the public.

Long-Range Planning Discussion: Presented under Facilities Report.

Open Comment
Scott Sylvester asked about testing family members for COVID-19 prior to the holiday dinner usually held in 
November. Maria Stoppler will look into the possibility. Of concern is the cost for testing.

Adjournment
A motion was made by Kristi Mainwaring to adjourn. This was seconded by Chad Green. The motion passed 
unanimously and the meeting was adjourned at 6:54 PM.

These minutes have been reviewed and approved by motion of the board:

                                                                                                                     
Jim Waldbillig (Chairman of GCHD Board of Trustees) Date


